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Self-declaration/certification by CPSE

It is hereby certified that the targets/ actual achievements in respect of MoU
parameters have been worked out as per MoU guidelines by adopting the norms
and definitions laid down in MoU guidelines for the year 2016-17. In case any
deviation is found at any point of time, DPE is free to evaluate the performance
as per MoU guidelines. CPSE has no right of claim in this regard.

(_\\l}-’ L‘;}‘\
’/Em)

(Dr. Ashvini Kumar)
Managing Director

¥t afteh PR / Dr. Ashvini Kumar
www fyders / Managing Director
sy WR St P foL/Solar Energy Com. of inia Lid.
(e WRER %1 TTH) / (A Govt. of indie Enterpriss)
S ow, T i, Rigee dwz, i, 7 Reel-17
D3, 1lebur,'A'Whg.Didict0uh.Mth11m1?




FORM IV: MOU TARGETS AND ACHIEVEMENTS FOR PAST YEARS

FY:2015-16: MoU to be evaluated.

Evaluation Criteria Unit Weight MoU Target
(in %)
. 1. Static/Financial Parameter Excellent | V. Good
1 2 3 4 5
1.1 Gross Operating Margin Rs. Lac 12 2500 2000
1.2 Gross Income Rs. Lac 15 45000 40000
1.3 EBIDTA per employee Rs. Lac 15 30.00 25.00
1.4 PBT/Networth % 08 11 10
Sub-Total (1) 50
Evaluation Criteria Unit Weight Excellent V. Good
2.Dynamic Parameters
2.1 Project Implementation
a) Commissioning of 200 MW out
of 640 MW under phase-2 Timel: 03 15" April, | 28" April,
batch-1 of INNSM (440 MW - 2015 2015
will be done in FY 2014-15)
b) Signing of PPA under next
phase of MNRE Scheme under
JNNSM (Capacity achieved by My o 2N | 100DV
30" Nov, 2015)
c¢) Signing of PPA/PSA for setting
up of 50 MW Solar Power Timeline 05 15® Oct 31% Oct
Projects on behalf of CPSU 2015 2015
(Consultancy).
d) Signing of PPA/PSA for setting
up of 250 MW Solar Power Timeline 03 15% Jan 31% Jan
projects on behalf of CPSUs ) 2016 2016
(Consultancy)
e) Solarisation of Indo-lPak.border o 1 Feb. 15% Fob,
5 MW Solar PV Project in Timeline 01
Rajasthan - Commissioning 015 - =016
f) Preparation of Site-specific th Py st
DPRs for Solar Parks for 5000 | Timeline 05 ‘52 01[23% 3 12 " ?Sec
MW (including for JVCs)
g) Commissioning of 10 MW Solar G 15" March | 31% March
Power Project.g I 0 2016 2016
h) Commissioning .0f20 MW o 31 Dec 151 Jan
Roqﬁop PV Projects under Timeline 04 2015 2016
MNRE Scheme
i) Issue of allocation letter for s
) establishment of 50 MW Timeline 02 31" an [5%Feb
Rooftop scheme 2016 2016
P
i) Release of subsidy/ VGF for ;
: various Schemes gf MNRE (RRCr) o 200 0
k) Finalization of standard Timeline 01 15" Nov 30" Nov




documents (viz. RfP, PPA, VGF
Securitization Agreement) for
Defence Scheme of MNRE

2015

2015

Sub-Total (2.1)

33

(2.2

Enterprise Specific Parameter

a) Partnership with Govt./ Govt.
Corporations /Multi-lateral
Funding Agencies and other
agencies to leverage time
bound specific schemes of the
company

Number

05

06

05

Sub-Total (2.2)

05

2.3 Research & Development

a) LOI for 2.5 MW Solar -wind -
battery integrated Project for
Kaza under R&D and
demonstration

Timeline

02

30" Sep
2015

31% Oct
2015

b) Lol for Kargil/ Leh solar project
of 1.5 MW Capacity

Timeline

01

29" Feb
2016

15" Mar
2016

¢) Operationalization of
Calibration laboratory for Solar
radiation sensors at NISE by
March 2016

Numbers

02

10

08

d) Development and setting up of a
solar power generation
forecasting system on a solar PV
project

Timeline

02

15" March
2016

25th
March
2016

e) Award of contract for setting up
of a pilot project of battery
storage in a solar PV plant

(Storage capacity to be determined

as per funds available from

MNRE)

Timeline

02

15" March
2016

25111
March
2016

Sub-total (2.3)

09

2.4

Human Resource Management

15 days training for executives

Employees

15

13

b)

Implementation of Performance
Management System

Timeline

31% Oct, 15

30th Nov,
15

c)

Re-engineer HR Policy —
implementation of New Policies

No. of
new
policies

2

Sub-Total (2.4)

03

Sub-Total 2

50

Grand Total (1+2)

100




FY:2014-15: MoU not evaluated

Evaluation Criteria Unit Weight MoU Target Achievement
(in %)
1.  Static/Financial . ]
Parameter Good
1.1 EBITDA (Earnings
Before Interest, Taxes, Rs. Lac 12 100 75 1230.59
Depreciation and
Amortisation)
1.2 Gross Income Rs. Lac 14 2000 1500 3759.84
1.3 EBIDTA per employee Rs. Lac 14 1.10 0.83 34.18
Sub-Total (1) 40
2. Dynamic Parameters
2.1 Project
Implementation
a) Financial closure for It M 15*
500 MW out of 750 Timeline 05 i Mar Achieved
MW under phase-2 2015 2015
batch-1 of INNSM - =
b) Issue of LOI for setting 28t Feb 150
up of 1000 MW under | Timeline | 03 “> | Mar | Dropped
next phase of MNRE 2015 2015
Scheme under INNSM
¢) Issue of RFP documents
for selection of EPC for | Timeline 05 Aug Sep Dropped
setting up 100 MW CSP 2014 2014
projects.
d) Placement of LOI for 31
: 15" Dec
setting up. of 10 MW Dec Dropped
Grid-connected power Timeline 05 2014 2014
project
e) Placement of LOI for 2gth
. 15" Feb
setting up. of 10 MW Feb Dropped
solar power project Timeline 02 2015 2015
(Owner/Consultancy)
f) Commissioning of 25 %
MW of Roof-top PV completion
projects under MNRE by 31% Jan 03 90% 85% offset
Scheme 2015
g) Issue of allocation letter " 15
for Estt. of 50 MW Timeline | 05 | >. 930 | Egp o
Grid-connected Roof =0ia 2015 e
top scheme




h) Solar Lighting System
(solar lanterns, home
lighting system and
street light system)

In Lac

05

1.5

1.50

offset

1) Micro/Mini-grid
Projects

KW

02

250

offset

1) Solarisation of primary
health centres

Number

01

20

15

offset

k) Release of 1 Crore
subsidy through
financing of Solar
Systems by commercial
banks

Timeline

05

15t Jan

2015

315 Jan
2015

Dropped

Sub-Total (2.1)

41

2.2 Enterprise Specific

Parameter

a) Partnership with Govt./
Govt. Corporations
/Multi-lateral Funding
Agencies and other
agencies to leverage
Corporations Schemes

Number

05

05

04

05

b) Conversion of SECI
from Section 25 to
Section 4 of Companies
Act 1956

Timeline

02

15t Mar
2015

31st
Mar
2015

Target
Achieved

Sub-Total (2.2)

07

2.3 Research & Development

a) LOI for 2.5 MW Solar -
wind -battery integrated
Project for Kaza under

R&D and demonstration

Timeline

03

15% Jan
2015

31% Jan
2015

Dropped

b) Govt. approval for Kargil
solar project (2 — 5 MW
Capacity)

Timeline

02

15 Dec.
2014

31st
- Dec
2014

Dropped

¢) Establishment of
calibration laboratory for

Solar radiation sensors at
NISE

Timeline

01

Nov
2014

Dec
2014

Offset

d) Solar Guidelines website
hosting & appointment of
India consultant for Phase-
11

Timeline

01

Sep
2014

Oct
2014

Jun-14

Sub-total (2.3)

07

2.4 Human Resource

05




Management

A. Competency & Leadership
Development

a) Compulsory

1. % actualisation of Training

Plan & Training Days Mandays 10 200 175 244
2.Training budget Rs.inLac | 10 10 08 10.3
b) Optional
1. Interventions towards
Industry — Academia Yes/no 05 yes = Yes
Interface

B. Performance Management

1. Linkage of Developmental
Plan of Executives with Yes/no 05 Yes - Yes
PMS

C. Recruitment, Retention &
Talent Management

1. Manpower Rationalisation .
through Project based /o 10 5 4 8
planning

2. Formulation of Initiatives
management talent i.e. job with 10 yes Yes
rotation, reward etc. details

D. Enabling, Creativity &

Innovation

1. No. of suggestions Nos. per
generated per employee per 30 20 3 2 3
year employee

E. Employee Relations &

Welfare

1. Introduction of Pension 10 15 Dec, | 31 Dec, 18-Jun-14

timeline 2014 2014
2. Introduction of PRMS timeline 10 15 Dec, | 31 Dec, | 12-Sep-14
! 2014 2014

F. HR Branding &
Excellence




1. Re-engineer HR Policy — Ko, of new
implementation of New polibies 10
Policies

Sub-Total (2.4) 05

Sub-Total 2 60

Grand Total (1+2) 100

FY 2013-14: N/A
FY 2012-13: N/A
FY 2011-12: N/A




